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Where are you joining us from (city/region)? / 
Woher kommen Sie zu uns (Stadt/Region)?

ⓘ Start presenting to display the poll results on this slide.



How familiar are you with the topic of Just Transition in the 
EU? / Wie vertraut sind Sie mit dem Thema "Just Transition" 
in der EU? 

ⓘ Start presenting to display the poll results on this slide.
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European Green Deal

Overview BOLSTER
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European Green Deal
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European Green Deal

The European Green Deal

Just Transition Mechanism

40+ regions that have a high 
concentration of carbon intensive 
industries

People and citizens most vulnerable to the transition:

• facilitating employment opportunities in new sectors and
those in transition

• offering re-skilling opportunities
• improving energy-efficient housing
• investing to fight energy poverty
• facilitating access to clean, affordable and secure energy
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To understand how marginalized communities are affected by EGD-

related policies and whether involving them in decision-making 

processes increases the support for transition plans. 

Main goal of BOLSTER
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Case-studies
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Case-studies
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Contextualize TJTPs WP1, 2 and 4

• Desk research M1-3

• Interviews with ca. 15 actors involved in policy networks related to the TJTPs M6-M9

Capacity building and local just transition alliances WP2 and 3

• Select a focal point in the region M6

• Select three organizations that represent marginalized communities to cooperate with M6

• Form local just transition alliances M9

• Start capacity building program M10-12

• Start design multi-actor-fora (MAF) M10

Understanding marginalized communities WP2

• Go-a-longs and mind-mapping M10-13

Main objectives first year
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Thank you!

www.bolster.com 

contact@bolster.com

@xxx @xxx @xxx @xxx
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1. Overview of JTP in Saxony- Anhalt

2. Regional Research and Method

3. Regional “working group” and Social Participation 

4. What’s on the ground level ?

Regional Dialog

The Role of Youth in Regional JT
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Overview of JTP in Saxony- Anhalt

1.1 The central German mining 
area in Saxony-Anhalt 

• Four districts + city of Halle

• Activities in the metropolitan 
region of Central Germany 
(especially with Saxony)

Regional Dialog

The Role of Youth in Regional JT
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Overview of JTP in Saxony- Anhalt

1.2 Social Situation 

• Demografie 

• Development from 2018 to
2040

• Big Cities  --→ Landkreise

• Societal Challanges

• Increased right-wing
extremism in districts of the
district

• Partly low collective
agreements, low wages

Regional Dialog

The Role of Youth in Regional JT
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Overview of JTP in Saxony- Anhalt

Regional Dialog

The Role of Youth in Regional JT

• Germany  receive around 2.5 billion euros in 

the funding period 2021-2027 ( Brandenburg, 

North Rhine-Westphalia, Saxony and Saxony-

Anhalt).

• The funding is intended to help restructure the 

economy, secure employment opportunities 

as well as training and further education for 

the workforce and a means to overcome the 

ecological challenges in the region.

1.3 JTF Funding
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Overview of JTP in Saxony- Anhalt

Regional Dialog

The Role of Youth in Regional JT

The state of Saxony-Anhalt is pursuing a 

cross-fund strategy for the 2021-2027 

funding period, like in earlier periods, in 

which the ERDF, the JTF, the European 

Social Fund Plus (ESF+) and the 

European Agricultural Funds for Rural 

Development (EAFRD) are designed 

and implemented together.

1.3 JTF Funding 
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2. Regional Research and Method

Regional Dialog

The Role of Youth in Regional JT
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Regional Research and Method

2.1 Key Stakeholders

institutional mapping exercise will be undertaken to provide:

• An overview of just transition governance structures in each 
region that present (diagrammatically) the governance of 
the just transition processes in the target regions :

• The key stakeholders

• Decision-making processes

• Institutions (formal and informal rules of interaction and 
engagement)

• The possibilities of representatives from marginal 
communities to engage with and influence them

• The maps will include NGOs and other organizations 
representing marginal and underrepresented communities 
and groups

Regional Dialog

The Role of Youth in Regional JT
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Regional Research and Method

2.2 Marginalized Community Mapping

Regional Dialog

The Role of Youth in Regional JT
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Regional Research and Method

2.3 Understanding the marginalized

The study was designed to capture: 

(a) how people experience the transition, 

(b) how they understand or make sense of it; 

and 

(c) how they engage with or disengage from 

the challenges and opportunities it brings.

Amartya Sen’s Capabilities Approach (1999)

Regional Dialog

The Role of Youth in Regional JT
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Regional Research and Method

2.3 Understanding the marginalized

Consistency across the seven study regions in terms of data 

collection was ensured through the provision of:

• A generic interview guide tested with researchers from 

across the study regions during the project kick-off meeting 

in September 2022 and adapted in October 2023; the guide 

includes a set of generic questions and examples of the type 

of information researchers should seek to obtain and

• Photo voice method instructions tested with researchers 

and community representatives from the different regions 

during the capacity building workshop organized in the 

framework of WP3 in July 2023 and adapted for field use in 

October 2023.

Regional Dialog

The Role of Youth in Regional JT
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3. Regional “working group” and 
Social Participation 

Regional Dialog

The Role of Youth in Regional JT
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3.1  Regional ”Working Group”

• The implementing Structural Development Programme is 

a result of recommendations by the board of the federal 

and state governments as well as different state 

strategies such as the regional innovation strategy as 

”Working Groups”

• The governmental Structural Change Unit convened the 

consortium "Social Participation”, composed of 

representatives of organised civil society groups working 

with different stakeholders (e.g. youth, senior citizens, 

migrants, people with disabilities and impairments) to 

discuss citizen participation in the just transition.

Regional Dialog

The Role of Youth in Regional JT
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3.2 Planathon „Jugend gestaltet Strukturwandel“

• The Planathon took place from November 12th to 14th, 2021 in Halle (Saale) and is 

based on a completely newly developed participation format that contains 

elements of the future workshop, the hackathon and the planning cell. 

• For three days, young people from all over Germany collected ideas about the 

funding areas, developed concrete project outlines and discussed with 

representatives from the departments.

• A total of around 600 ideas and a large number of concrete project outlines were 

developed by the young people. These project outlines were subsequently 

sharpened and developed by a youth editorial team and are the core of this youth 

report. 

Regional Dialog

The Role of Youth in Regional JT
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3.2 Planathon „Jugend gestaltet Strukturwandel“

Regional Dialog

The Role of Youth in Regional JT
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3.3 Idea Competition “Revierpionier”

Regional Dialog

The Role of Youth in Regional JT



33

4. What’s on the ground level ?

Regional Dialog

The Role of Youth in Regional JT
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Insert chapter title

Regional Dialog

The Role of Youth in Regional JT
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Insert document title here

Insert document subtitle here

December 
2023

•Launch of the call 
of the community 
project

Jan-Feb 2024

•Development of 
project ideas & 
proposal

March – May 
2024

•Consultation of 
project ideas with  
MAF groups

May-Dec 2024

•Project 
implementation 
and 
documentation
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The context

• Highly engaged young people of 14-18 years 

old, taking over vacant building in Halle inner 

city

• MitMischen e.V. emerged in 2017 from a 

project called MitMischen by the organization

• At the beginning of 2022 they had our first 

rental agreement and the club's first key to our 

own premises. Since then, they have been 

renovating the house, the “Cardinal”

Insert document title here

Insert document subtitle here

Regional Dialog

The Role of Youth in Regional JT
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7. Title here

The context:

• ”privilege” youth group being aware to climate issue as opposed to “marginalized” youth group 

who do not see the relevance of the issue

• social & family structure /school stigmatization 

• peer pressure on climate-related issue, and parental opinion about it.

Regional Dialog

The Role of Youth in Regional JT
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4.1 What has changed and their perception

The Findings:

• The Quality of Quantity difference of green spaces in 

inner Halle and Halle Neustadt (a lack of seasonal 

differences, destruction of trees)

• YP initiated the concept for a bicycle ring around the 

city, citizen voting against it and now a focus on the 

renovation of the house. Intergenerational conflict

• a focus on systemic problems instead of individual 

actions against climate change

“Young people now have a different 

willingness, perhaps also to change 

things….. Yet I think that this division into 

“There are the elderly, and they are the 

problem” and "the young generation will 

solve it now” is also too short-sighted. 

Because it seems that when you look at 

election results, the AfD and the FDP are 

disproportionately high, especially in 

young age groups…”

Regional Dialog

The Role of Youth in Regional JT
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4.2 Perception of the Future

“Many friends are starting to say (that they are) so 

desperate….I just see a huge problem that young 

people at 17 or 18 are already saying: Yes, I've 

been fighting for it for so long now that I'm 

desperate now and I don't want to do anything 

anymore…..I was at the point where I said, wow, it's 

so exhausting, I'm giving up so many things in my 

life to then watch TV and see: Another new oil 

pipeline is being built”,

The Findings:

• dissatisfaction of many people with politics 

being connected to climate

• frightening facts on climate change and 

fearing a grim future

• rejection of measures against climate 

change and fear of missing out and not 

acting

Regional Dialog

The Role of Youth in Regional JT
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4.3 Priorities, Vision and Strategies for the Future

“Yes, I do believe that you need a certain 

amount of material security so that you can deal 

with such climate issues. Of course, there are also 

people who must deal with it whether they want 

to or not. But at least in that part of Germany, 

when you're just struggling in making ends meet, 

then you're just not that interested, of course.”

Findings:

• Social Justice is seen as a condition for a just 

transformation: inequality impeding 

acceptance in the green transition.

• collaborations and small initiatives: small 

measures to tackle big problems and bring 

people together

• communication as a measure to convince 

people to act: communication should be 

adapted to the target group

Regional Dialog

The Role of Youth in Regional JT
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4.4 What is a Just Transition for YOU(th)?

“investing in the future and the next generation 

through education”

“creating a people-friendly city and a 

sustainable economy”

“diversity” “shifting privileges for more equality and 

inclusion”

“urban greenery, a locally based economy, 

recycling, engaging unemployed people”

Regional Dialog

The Role of Youth in Regional JT



www.bolster-horizon.eu 

Thank you!

This project is funded by the European Union under the Grant 

Agreement n.º 101069586. Views and opinions expressed are 

however those of the author(s) only and do not necessarily reflect 

those of the European Union or CINEA. Neither the European Union 

nor the granting authority can be held responsible for them.

@bolster-horizon-europe @bolster_eu

Ammalia Podlaszewska –

Podlaszewska@cge-erfurt.org
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❖  Dr. Ammalia Podlaszewska, Chairwoman at Culture Goes Europe Erfurt e.V. (Germany)

❖ Alina Beigang, Scientific Associate at Independent Institute for Environmental Issues (UfU) and 

Project Coordinator of the project RevierUpgrade. We. Now. Sustainable.  (Germany)

❖ Prof. Jonathan Everts, Martin Luther University Halle-Wittenberg, (Germany)

❖ Katharina Krause, Scientific project assistant at the Federal Institute for Research on Building, 

Urban Affairs and Spatial Development (Germany)

❖ Daniele Taurino, Board member of the European Youth Forum

❖ Anna Bohuschenko (Ukraine) International Researcher at Ecologic Institute (Berlin, Germany) 

and Climate Connaction fellow

Panel discussion: challenges and best practices for an inclusive youth 

engagement in the green transition



CHILDREN AND YOUTH IN COAL TRANSITIONS

BBSR COMPETENCE CENTRE FOR REGIONAL DEVELOPMENT, COTTBUS

15th March 2024

Katharina Krause
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“Raumwissen starten. Das Wissensevent im Revier” 

(Starting spatial knowledge. The knowledge event in the 

mining areas.) 

Prominent speakers enter into dialogue with students in the 

coal phase-out regions

DIALOGUE AND PARTICIPATION IN 
STRUCTURAL CHANGE
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Ideenwettbewerb: „Mitmachen, gemeinsam machen. 

Wir gestalten den Strukturwandel in unseren Regionen“ 

(Ideas competition: "Joining in, doing it together. We 

are shaping structural change in our regions")

→ 5 winning projects, focusing also on youth 

engagement

RESEARCH THROUGH FUNDING



Questionnaire - Youth and Just 
Transition

ⓘ Start presenting to display the poll results on this slide.
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Thank you!

This project is funded by the European Union under the Grant 

Agreement n.º 101069586. Views and opinions expressed are 
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those of the European Union or CINEA. Neither the European Union 

nor the granting authority can be held responsible for them.

@bolster-horizon-europe @bolster_eu
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